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Rationale of the Study

 Changing Landscape of Youth Service in Hong Kong
o A shift of youth work model from a deficit approach to an

empowerment approach;
o Integrated Children and Youth Service Centres (ICYSCs) share the

responsibility of providing a supportive environment for youth
initiation in actualizing their innovative ideas, and cultivate their
community participation and social commitment;

o To empower and support young people to actualize their potentials
in participating in the community, youth service organizations and
youth workers were encouraged to engage in capacity building
activities, and strengthen the collaboration with cross-sectoral
stakeholders.



Background of the Study

16 ICYSC+1 YOT 4 Technical Partners &
The Good Lab

CUHK Research Team
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To enhance 
youth’s creativity 
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innovative ideas
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creation among 
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To engage youth 
to address 

community needs

To enhance youth’s 
social connectedness 
by connecting with 

cross-sector partners



Theoretical Framework
Synthesis of Youth Empowerment & Design Thinking 

 Community-based Youth Empowerment Initiatives Informed by Design
Thinking
o Youth empowerment as an innovative process that help young people at

individual, organizational and community levels;
o In line with the empowerment approach, Design Thinking is essentially a

human-centered intervention tool that emphasizes the involvement of
community and cross-disciplinary teams in the development of new
processes, products, and services that address social issues and solve social
problems;

o Youth workers are being called to adopt Design Thinking and engage in
cross-sectoral collaboration to develop community-based youth
empowerment programmes; however, studies have documented or evaluated
the impact of capacity building is generally lacking.
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Study 1: Changes in Youth

Participants



Two Groups of Participants of Two Waves of Assessment

266

496

Baseline + Intermediate

YouthCreate Participants (YCP)
Non-YouthCreate Participants (NYCP)

166

97

Intermediate + Post-intervention

YouthCreate Participants (YCP)
Non-YouthCreate Participants (NYCP)



Indicators Posttest ANCOVA Pairwise
Comparison

n= 266, YCP
n= 496, NYCP Participants Mean F(p) η²

Perceived 
Youth-Adult 

Partnership in 
Community

YCP 5.60

20.8***
.029

(small effect)
YCP>NYCP

NYCP 5.14

Comparison between two groups of participants on baseline and intermediate 
scores of youth-adult partnership by ruling out the effect of pretest

(2017-2019)



Indicators Posttest ANCOVA Pairwise
Comparison

n= 166, YCP
n= 97, NYCP Participants Mean F(p) η²

Perceived 
Youth-Adult 

Partnership in 
Community

YCP 5.70

18.09***
.067 

(medium 
effect)

YCP>NYCP

NYCP 4.99

Comparison between two groups of participants on intermediate and post-
intervention scores of youth-adult partnership by ruling out the effect of pretest

(2019-2021)



Indicators Posttest ANCOVA Pairwise
Comparison

n= 266, YCP
n= 496, NYCP

Participants Mean F(p) η²

Associational 
Social Capital

YCP 3.78 4.01* .008

(small effect)
YCP>NYCP

NYCP 3.62

Youth 
Empowerment in 
the Community

YCP 4.87 18.72*** .025

(small effect) YCP>NYCP
NYCP

4.43

Civic Engagement
YCP 4.45 33.35*** .043 (medium 

effect) YCP>NYCP
NYCP 3.55

Comparison between two groups of participants on baseline and 
intermediate scores by ruling out the effect of pretest (2017-2019)



Indicators Posttest ANCOVA Pairwise
Comparison

n= 166, YCP
n= 97, NYCP

Participants Mean F(p) η²

Associational 
Social Capital

YCP 3.88
7.28***

.041

(medium effect)
YCP>NYCP

NYCP 3.66

Youth 
Empowerment in 
the Community

YCP 4.83
12.00***

.045

(medium effect) YCP>NYCP
NYCP 4.24

Civic Engagement
YCP 3.88

17.09***
.063

(medium effect)
YCP>NYCP

NYCP 3.01

Comparison between two groups of participants on intermediate and 
post-intervention scores by ruling out the effect of pretest (2019-2021)



Study 2: Changes in Youth Practitioners



1. Design Thinking

2. Maker Education /  
Social Technology /  
New Media /  Arts for 
Change

Capacity Bui lding f or  Pr acti t ioner s



Research Design

 A nonequivalent control group design was conducted to compare and differentiate
possible changes in the different dimensions of capacity building among the two
groups of practitioners.

 Univariate analysis of covariance (ANCOVA) was applied as the statistical tool for
testing the intervention effect of the programme.

Pretest Scores (Controlled) Posttest Scores

Experimental Group:
YouthCreate Practitioners (n=70)

Control Group:
Non-YouthCreate Practitioners (n=36)

YouthCreate Series



Two Groups of Practitioners

YouthCreate Practitioners

Non-YouthCreate Practitioners
Non-YouthCreate

Practitioners
n=36

YouthCreate
Practitioners

n= 70



Indicators Posttest ANCOVA Pairwise
Comparison

n= 70, YCP
n= 36, NYCP

Participants Mean F(p) η²

Innovative
Behavior

YCP 5.00
6.20*

.057

(medium effect)
YCP>NYCP

NYCP 4.31

Readiness in
Youth Work

YCP 5.71
13.12***

.113

(large effect)
YCP>NYCP

NYCP 5.05

Competence in
Youth Work

YCP 5.27

5.98*

.055

(medium effect) YCP>NYCP
NYCP 4.86

Cross-sectoral
Collaboration

YCP 4.96
5.53*

.051 

(medium effect)
YCP>NYCP 

NYCP 4.60

Comparison between two groups of participants on pretest and posttest 
scores by ruling out the effect of pretest



Key Findings of the Qualitative Assessment
of Youth Work Practitioners



Improvements on Practitioner’s Mindset Change in Innovative Practice

By participating in the YouthCreate
Series, we can co-create spaces for
young people where they can improve
themselves by enhancing their skill
level and by learning a skill, and, in
turn, they can give back to people and
various structures and organizations in
society. (SWK 40)

The internal environment of the ICYSC—
well, it’s very obvious. After we started
woodworking, we were able to transform
some really old furniture into something
new. We picked up new skills, we learned
how to improve upon things, we created our
own vision for the community, for our
second home, and made them… tried to
improve them. (SWK 40)



Enhancement of the Readiness and Competence in Youth-adult Co-creations

We’ve finally found a way to get young
people interested: by giving them power and
something to commit to. That’s different from
what we’ve done in the past. I feel like even
my colleagues are more inspired now.
Actually, in the future, when we’re working
with the younger generation, if we let them
find their own way—find a mission, a goal to
work toward—then they’ll feel more
committed to the project and will be more
willing to contribute. (SWK 5)

You also realize that the opinions of others
are very important and only by taking them
into account can you complete something.
And because I didn’t know a lot, I couldn’t just
ask everyone to follow my lead. The other
thing is, we all share our ideas and thoughts,
and we discuss. That’s cooperation. My feeling
is that I’m still learning, I’m still growing, and
I’ve learned a lot from the others. (SWK 18)



It [the YouthCreate Series] was a great
platform to meet colleagues from
different organizations on the first day.
Design thinking, for example, is
something I’ve never been exposed to
before, so that is the kind of extra insight
that gave us the stimulation and
encouragement we needed to explore
new directions .(SWK 2)

Effective Cross-Sectoral Collaborations

I feel like my collaborations with non-
professionals [in the community] were
actually more meaningful. They’re not
professionals, but they’re my source of
knowledge. In fact, if I needed to find
someone to take over the guided tours
and such, I think that it’d be more
valuable to ask nonprofessionals in order
to make use of the resources already
within the community. (SWK 23)



Discussion

 A positive improvement in innovative behavior, readiness and competence in youth
work, and cross-sectoral collaboration among the practitioners who directly involved in
the implementation of the YouthCreate Series.

 Youth work practitioners and service partners can co-create their ideas through
different levels of collaboration, which can help construct an organizational environment
where practitioners can tap into their innovative potentials and collaborate with
partners of cross-sectoral parties.

 The process, approach, and skills underlined by the concept of Design Thinking are
increasingly recognized as essential tools for generalized method of youth empowerment
and collaborative creative work among youth work practitioners.

 Establishing a collaborative relationship between service providers and service partners
is also critical for youth empowerment and practitioners’ capacity building through
innovative practices.



Recommendations on Organizational Support for Practitioners’ Capacity Building
o Create infrastructures for practitioners to receive innovative capacity building

trainings, exercise youth adult partnership over programme planning and development,
and engage in community exploration and problem-solving activities.

o Establish multiple platforms for capacity building and knowledge transfer at the
organizational level to enhance practitioners’ readiness and competence in realizing
innovative practices, and co-construct an atmosphere of transformative learning with
cross-sectoral parties.

o Incorporate innovative elements into the ongoing service programmes stipulated by the
Funding and Service Agreement (FSA) to create more space for innovative practice.

o Reposition ICYSCs’ role in serving the local community, strengthening community
networks, and mobilizing community resources to develop innovative youth service.

Recommendations
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